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Confidential
The recipient of this request hereby agrees that the material contained herein is "Confidential Information" of INLIC. The recipient agrees that it shall only use the Confidential Information for the purposes of responding to the request contained in this RFP, and for no other purpose whatsoever.  Recipient further agrees that it shall not disclose any such Confidential Information to any third party and that it shall use the same degree of care to avoid disclosure or non-permitted use of such information as it would employ with respect to its own extremely important confidential information, but in no event less than a reasonable degree of care.  
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[bookmark: _Toc109221879]1) Introduction

IndusInd Nippon Life Insurance Company is amongst the leading private sector life insurance companies in India in terms of individual WRP (weighted received premium) and new business WRP. The company is one of the largest non-bank supported private life insurers with over 10 million policyholders*, a strong distribution network of 713 branches and 46,538 advisors as on March 31, 2022. The company holds Claim Settlement Ratio of 98.7% as on March 31, 2022. 
Rated amongst the Top 3 Most Trusted Life Insurance Service Brands by Brand Equity‘s Most Trusted Brands Survey 2018, the company’s vision is "To be a company people are proud of, trust in and grow with; providing financial independence to every life we touch." With this in mind, IndusInd Nippon Life caters to five distinct segments, namely Protection, Child, Retirement, Saving & Investment, and Health; for individuals as well as Groups/Corporate entities.

[bookmark: _Toc109221880]2) Purpose
The purpose of this RFP is to inform potential Vendors of a business opportunity and to solicit proposals for New Business Platform Modernization and Underwriting Transformation Program. Based upon the review and evaluation of proposals offered in response to this RFP, INLIC may at its sole discretion negotiate and enter into contracts with shortlisted vendor/Vendors Notwithstanding any other provision herein, vendor’s participation in this process is voluntary and at vendor’s sole discretion. 

[bookmark: _Toc109221881]3) INLIC / Process Requirement		
Mentioned below is the detailed requirement 
                                                                              

          
SOW attached for reference                                                   

[bookmark: _Toc109221882]4) Company’s Obligations		
The submission and receipt of proposals does not obligate INLIC in any way and this is only an invitation to an offer and does not bind INLIC legally. INLIC shall not be liable for any costs incurred by Vendors in the preparation, presentation. INLIC makes no representation, implied or express, that it will accept and approve any proposal submitted. Any and all Contracts which result from this RFP shall be non-exclusive, non-commitment, as-ordered agreements. INLIC shall also not be responsible for any damages, including damages that result from, but are not limited to negligence. INLIC will not be held responsible for consequential damages, including but not limited to systems problems, inability to use the system, loss of electronic information etc.

[bookmark: _Toc109221883]5) Proposal Terms & Conditions		
[bookmark: _Toc215654227][bookmark: _Toc109221884]5.1 No Liability on INLIC 
Vendors waives any right to claim damages of any nature whatsoever based on the selection process, final selection, and any communications associated with the selection. INLIC reserves the right to award the Contract to the Vendor(s) whose proposal is deemed to be the most advantageous in meeting the specifications of the RFP. In addition, INLIC reserves the right to add or waive any requirements contained in this RFP at its sole discretion with regard to proposals submitted. INLIC’ decision on award of Contract shall be final and binding on all the vendors. INLIC shall be at liberty to cancel the RFP / online reverse auction process at any time, before ordering, without assigning any reason. The final selection shall be made at the sole discretion of INLIC, the reasoning of the decision shall not be subject to any disclosure, and Vendor shall have no claim, or right over the same. Vendor’s participation in the RFP process shall be deemed to be an acceptance of all the conditions therein, including the waiver of any legal right available to the Supplier to the extent of the selection made by the INLIC.

[bookmark: _Toc109221885] 5.2 Confidentiality
The terms of this RFP, the information provided by INLIC herein and all other information provided to vendor in connection with the services offered to be provided by the vendor pursuant to this RFP, are to be treated by vendor as strictly confidential and proprietary. 
[bookmark: _Toc109221886]5.3 Third-party Contracting
This RFP is being issued to individual vendor. It is not INLICs intention to enter into negotiations or agreements with vendor chains (unless otherwise requested to do so). Vendor in receipt of this RFP must not forward to a sister concern within the same chain. 
[bookmark: _Toc109221887]5.4 Cost for Bidding
The Vendor shall bear all costs associated with the preparation and submission of its proposal. INLIC will not be responsible or liable for these costs, regardless of the conduct or outcome of the selection process.
[bookmark: _Toc109221888]5.5 Acceptance of proposal
This RFP is not a contract offer by INLIC.  A vendor’s response to this RFP does not bind INLIC in any way. This RFP is not intended by the INLIC to replace or substitute final definitive agreement to purchase products or services. However, in the event of the final selection of any Vendor, at the conclusion of RFP process the INLIC shall execute final definitive Agreement / PO / MOU/LOI/LOE with such Vendor.
[bookmark: _Toc109221889]5.6 Evaluation & Selection
Vendor's proposal shall be valid for ninety (90) days from the date of Vendor's submission. Price may or may not be the determining factor in Vendor selection process.  The award may be made to the Vendor(s) whose proposal(s) is (are) determined to be of highest value in terms of quality and price.
INLIC reserves the right to request the Vendor(s) to demonstrate that adequate skills, equipment are available for delivery of services
INLIC reserves the right to negotiate specific terms with the preferred vendor prior to agreement of a final arrangement resulting from this invitation.
INLIC reserves the right to request any additional information that it deems necessary in order to make a decision on any proposal.
Any proposal not supported by the information requested in the RFP, or not complying with the RFP requirements, may not be considered.
[bookmark: _Toc109221890]5.7 Acceptance
All the terms & conditions of this RFP shall be deemed to be accepted by the vendor. Acceptance of the proposal means the vendor has the expertise & the technical ability to perform the activity as desired by INLIC. The Supplier shall also post selection by the INLIC at the conclusion of the RFP process shall sign and execute Service Level Agreement if required or acknowledge the PO issued by INLIC  
In the event of vendor not meeting the desired levels of expertise/technical ability, INLIC has the right to disqualify the vendor from the contract awarding process.
[bookmark: _Toc109221891]5.8 Engagement Guidelines & Terms
Vendor shall adhere to the key terms as mentioned 
1. Declaration that the Database of the Vendor is situated in India as required by IRDAI regulations.
2. Declaration if the Vendor has ever been black listed by any Government organization, or any Client Company
3. Declaration that the Memorandum of Association and Article of Association of the Vendor Company allows for such an activity to be performed.
4. Right for INLIC to exit in case of change of management control or shareholding
5. Vendor follows the holiday calendar of INLIC and will work during the extended periods during month ends / year ends.
6. "Right to audit:
· INLIC reserves the rights to audit the Vendor as and when required directly or through INLIC designated third parties
· Vendor to also conduct concurrent audits and share the findings with INLIC
· Vendor to provide data for any regulatory reporting or in supporting audit requirements"
[bookmark: _MON_1571237453][bookmark: _MON_1582355939][bookmark: _Toc109221892]6) Pricing

Commercials bids will be asked later on the selection, based on technical proposals.

[bookmark: _Toc109221893]7) Vendor Information
Kindly fill in the attached questionnaire



[bookmark: _Toc109221894]8) Contact person for questions and clarifications 


Name				:	Gippu Sam
Landline / Mobile Number	:	9967934777
Email Id			: 	gippu.sam@indusindnipponlife.com


Name				:	Asif Shaikh
Landline / Mobile Number	:	7276111327
Email Id			: 	asif.u.shaikh@indusindnipponlife.com  



Name				:	Chetan Mohan Sawant
Landline / Mobile Number	:	9029704880
Email Id			: 	chetan.sawant@indusindnipponlife.com 

_________ Confidential		1
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Vendor Quesationaire 2022.xlsx
Vendor Questionnaire

		Company Full Name _____________________________

		Company GST Number ___________________________(if applicable)

		Company PAN Number ___________________________

		Sr. No		Mandatory Information Required		Responses 		Unit/ Reference		Remarks,if any

		1		Total no. of active employees (PAN India)				Numbers

		2		No. of office locations				Numbers

		3		Location from where activity will be conducted				Text (City)

		4		Company established date				DD/MM/YYYY

		5		Companies no. of years of experience.				In Years

		5a		Companies no. of years of experience in the activity as stated in requirement mail/RFP				In Years

		6		Any Existing Relationship with any Directors/Employees of IndusInd Capital or INLIC 				Yes/ No (If Yes, share details in remarks)																																														Yes

		7		Is your organization a related party u/s 188 of Companies Act 2013 ?				Yes/ No																																														No

		8		Is your organization registered under the Micro, Small and Medium Enterprises Development Act, 2006				Yes/ No

		9		Working/Have worked with INLIC or any other Hinduja group companies. If yes, pls specify				Yes/ No (If Yes, share details)

		10		Has your company signed NDA with INLIC in the past				Yes/ No (If Yes, share details)

		11		Turnover for last 3 years  - Please mentioned Financial year in remarks column.

				Year 1				In Amount (Last FY)

				Year 2				Previous year 

				Year 3				Pre-Previous year 

		12		Profit/Loss for last 3 years Please mentioned Financial year in remarks column

				Year 1				In Amount (Last FY)

				Year 2				Previous year 

				Year 3				Pre-Previous year 

		13		Outstanding Litigations(if any)				Yes/ No (If Yes, share details)

		14		Any previous experience in BFSI sector				Yes/ No (If Yes, share details)



		15		Your existing client references in below table(Preferably Top clients/ BFSI clients)

		Sr. No		Name  of the organisation (Minimum 3)		Contact person name 		Designation		Contact Number 		Email id 		Approx Annual business value you have received 

		a

		b

		c

		d

		e
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SOW - NB.docx
New Business Platform Modernization & Underwriting Transformation Program



1 Executive Summary

INLIC intends to modernize its New Business Operations ecosystem, replacing the current system(Bizops) and Underwriting workbench (BPM) landscape with a modern, scalable, event-driven, micro services-based platform. A single  platform that supports end-to-end proposal processing from new business intake till  submission to core system and improves operational efficiency, reduces manual intervention, supports straight through processing and provides centralized orchestration across multiple workflows.

The program covers:

· New Business Processing

· Quality Control Operations

· Receipting & Payment Processing

· Client Identification & Deduplication

· Underwriting

· Reinsurance

· Reinstatement Processing

· Policy Issuance

· Audit & Compliance

· Reporting & MIS

· Digital Customer Journeys

· Document Management

· Regulatory Compliance

· TPA process

· Internal / External integration

The future-state architecture shall be based on Kubernetes, Kafka, Camunda, API-first design, independent domain services, centralized observability, and on-premise hosting. 



2 Background

Current Environment

Current landscape includes:

BizOps (New Business Processing Platform)

Responsible for:

· Application Intake

· QC

· Requirement document handling

· Receipting

· Deduplication

· Payment Validation

· Client Creation

· Policy Creation Trigger

· Integration Orchestration

· Document manager integration

· User and role administration

· Reporting and dashboards

· NSDL validation

· Proposal form authentication validation

· PRIV scoring

· Auto UW services LA

· Lexis Nexis integrations

· IIB, CRIF 

· Manual LA services handling

· communications

· Other components/modules of existing NB system (BizOps)

· Monitoring and operational support

· Batch jobs and schedulers

· Aadhaar OCR / masking

· TPA integration

· Advisor mapping

BPM (UW workbench)

Responsible for:

· Manual Underwriting

· Requirement Management

· Reinsurance

· CMO / Risk & compliance processing

· Risk Assessment

· Reinstatement UW

· Audit Reviews

· CRM integration

· Refund cases processing

· Reporting and communication

· Monitoring and operational support

· Batch jobs and schedulers

· Document management

· SFTP operations

· Auto UW processing

· Integration Orchestration

· Application case movement handling

· Business Rules

· Issuance work flow

Integrated Systems

· Proposal creation system

· Life Asia

· UW workbench

· CRM

· Documentum

· Captiva/TPS

· Receipting system

· Payment Services

· NSDL

· LexisNexis

· KYC Services

· PIVC Services

· PRIV 

· Face match / comparison

· External Medical Vendors 

· Document OCR and masking





































3. Program Objectives

Vendors shall deliver a platform capable of:

Business Objectives

· Reduce operational effort

· Reduce underwriting turnaround time

· Increase STP rates

· Improve customer experience

· Improve auditability

· Improve compliance

Technology Objectives

· Event-driven architecture

· API-first integration

· Rules-driven processing

· Workflow orchestration

· MCP availability for all capabilities

· AI based automation

· Modern UI

· Cloud-ready architecture

· Zero PII outside on-premise environment

Target Outcomes

		KPI

		Target

		

		



		STP Rate

		>80%

		

		



		QC Automation

		>70%

		

		



		Availability

		99.9%

		

		



		Audit Traceability

		100%

		

		



		Response Time

		<3 sec

		

		



		Application Volume

		1K-10K/day

		







4. Scope of Work

The vendor shall provide:

Consulting

· Current State Assessment

· Future State Definition

· Gap Analysis

· Process Optimization

Design

· Enterprise Architecture

· Solution Architecture

· Security Architecture

· Data Architecture

· Integration Architecture

Build

· UI Development

· API Development

· Microservices

· Rules Engine

· Workflow Engine

Migration

· Data Migration

· Workflow Migration

· Rules Migration

· Integration Migration

Testing

· Unit Testing

· SIT

· Performance Testing

· Security Testing

· UAT

Deployment

· Kubernetes deployment for API’s

· Application deployment

· Production rollout

· Cutover execution

Hypercare

· Post Go-Live Support

· Knowledge Transfer



5. Target Architecture Requirements

Vendor shall comply with the approved architecture, Components where preferred stack is not mentioned are open for recommendations.

UI Layer

· React 

· Mobile Responsive

· Accessibility Compliance

· Multi-channel support

API Gateway

Preferred:

· Kong Gateway/ WSO 2

Capabilities:

· API Security

· Routing

· Throttling

· Rate Limiting

· Monitoring

Identity Layer

Capabilities:

· LDAP Integration

· AD Integration

· RBAC

· OAuth2

· OIDC

Workflow Layer

Preferred:

· Camunda

Capabilities:

· BPMN

· Human Tasks

· SLA Management

· Escalations

· Workflow Analytics

Rules Layer

Capabilities:

· Business Rules

· Underwriting Rules

· QC Rules

· Routing Rules

Messaging Layer

Preferred:

· Kafka

Capabilities:

· Event Publishing

· Event Replay

· Schema Registry

Data Layer

Preferred:

· Postgre SQL



6 Functional Requirements

6.1 Application Management

Capabilities:

· Proposal Ingestion

· Application Tracking

· Status Management

· Work flow Monitoring

· Policy Lifecycle end to end management and tracking



6.2 Quality Control Module

Capabilities:

· Automated QC

· Manual QC

· Rule-Based Validation

· Suspicion Identification

· Existing Policy Checks

· NSDL Verification

· Bank Validation

· Special Approvals

· Policy validation

· Form 60 validation

· Risk indicator and identification

· NACH validation and update

· Requirement document handling

Support all current QC processes. 



6.3 Receipting & Payments

Integrate with:

· Receipting system

· Payment System

Capabilities:

· Payment Reconciliation

· Web Token Validation

· Receipt generation 



6.4 Deduplication

Capabilities:

· Auto Dedupe

· Manual Dedupe

· Fuzzy Matching

· PAN Matching

· Client Selection

Entities:

· LA

· Proposer

· Nominee

· Appointee 



6.5 Underwriting

Support:

Auto Underwriting

· STP Approve

Manual Underwriting

Support all current decisions:

· Standard

· Non Standard

· Requirement Management

· CMO

· Reinsurance

· Sign-Off

· UMS

· UW Exception

· Head UW

· Decline

· Reject

· Postpone

· Withdrawn

· Risk & Compliance



6.6 Additional requirement Lifecycle

Support:

· Medical requirement 

· Non-Medical requirement 

· Multiple Documents per requirement

· Requirement  Reopening

· Requirement  Closure

· Requirement Escalation

· Requirement Audit 



6.7 Reinsurance

Capabilities:

· Referral Creation

· RI Case Handling

· Agency Integration

Support

· Munich Re

· RGA

· SCOR

· Other future partners



6.8 Risk & Compliance

Capabilities:

· Risk Checks

· Investigation Workflow

· AML Integration

· Profile Verification

· Fraud Detection 



6.9 Document Management

Capabilities:

· Generation

· Upload

· Storage

· Retrieval

· Scanning

· Archival

· Deletion

Integrate with:

· Documentum

Support:

· Proposal Forms

· BI

· Questionnaires

· Requirement Documents

· Medical Documents

· All supporting documents

Format:

PDF, JPG , JPEG etc



6.10 Communications

Support:

· SMS

· Email

· WhatsApp

· Notifications

Capabilities:

· Templates

· Personalization

· Tracking

· Delivery Status 





7. Security & Compliance

Security, Privacy & Compliance Requirements

7.1. Regulatory Compliance

The solution must comply with:

· IRDAI Guidelines and Information Security requirements.

· Digital Personal Data Protection (DPDP) Act, India.

· CERT-In incident reporting requirements.

· Information Security Management controls aligned with ISO 27001.

· OWASP Top 10 security standards.

· Secure Software Development Life Cycle (SSDLC) practices.

· Data retention and audit requirements applicable to life insurance operations. 



7.2. Data Residency & Privacy

The platform will process highly sensitive customer information including:

· Aadhaar related information.

· PAN details.

· KYC documents.

· Medical records.

· Financial information.

· Policy and beneficiary information.

· Payment details.

Mandatory Requirements

· All PII and insurance customer data must remain within INLIC on-premise infrastructure.

· No customer PII shall be transmitted to public cloud services.

· All data movement must be encrypted.

· Complete data lineage and traceability must be available.

· Data masking must be implemented for non-production environments.



7.3. Identity & Access Management

Authentication

Solution shall support:

· SSO integration with Active Directory / LDAP.

· JWT token-based authentication.

Authorization

The platform shall support:

· Role-Based Access Control (RBAC).

· Function-level authorization.

· Segregation of Duties (SoD).

Current UW and New business systems support multiple user roles including:

· Underwriters

· Head Underwriters

· UMS

· Risk & Audit

· CMO

· NB/UM Teams

· Operations Users

· Administrators



7.4. API Security

All APIs must be exposed through the enterprise API Gateway.

Mandatory Controls

· TLS 1.3

· OAuth2

· JWT validation

· API throttling

· Rate limiting

· Input validation

· API audit logging



7.5. Encryption Requirements

Data in Transit

· TLS 1.3 for all external communications.

Data at Rest

· Database encryption for PII fields.



7.6. Audit, Logging & Non-Repudiation

The platform shall maintain comprehensive audit trails for:

· Login/logout activities.

· User actions.

· Underwriting decisions.

·  actions.

· Reinsurance referrals.

· Policy issuance.

· Rule executions.

· Administrative changes.

· API calls.

· Workflow transitions.

Audit Requirements

· Immutable audit trail.

· Searchable audit repository.

· Tamper detection.

· Regulatory reporting support.

· Minimum 7-year retention.



7.7. Security Monitoring & Observability

Preferred observability components:

· Grafana

· ELK Stack

· Prometheus



7.8. Secure SDLC Requirements

Vendor must establish:

· Secure coding standards.

· Penetration testing.



7.9. Vulnerability Management

Vendor shall:

· Go through quarterly VA.

· Perform remediation verification.

· Submit resolution reports.

SLA

		Severity

		Fix Timeline



		Critical

		7 days



		High

		15 days



		Medium

		30 days



		Low

		90 days







8. Business Continuity & Disaster Recovery

Vendor must define:

· Business Continuity Plan.

· Disaster Recovery Plan.

· Cyber Incident Response Plan.



9. DevSecOps Requirements

Support:

· GitLab

Must include:

· CI/CD

· Automated Testing

· SAST

· Container Scanning 



10. Testing Requirements

Vendor shall perform/Support:

· Unit Testing

· Integration Testing

· UAT

· Security Testing

· Penetration Testing

· Performance Testing

· DR Testing







11. Performance Requirements

		Area

		Requirement



		Availability

		99.9%



		RTO

		<4 Hours



		RPO

		<15 Minutes



		API Response

		<3 Seconds



		UI Response

		<2 Seconds



		Concurrent Users

		2,000+



		Peak Volume

		10,000 Apps/day







12. Deliverables

Vendor must provide:

Architecture

· HLD

· LLD

Functional

· BRD

· FRD

· User Stories

Technical

· API Specs

· Data Models

· Rules Catalog

Operations

· Runbooks

· SOPs

· Deployment Guides

Testing

· Test Cases

· Test Reports

Training

· Business Users

· Operations Teams

· IT Teams



13. Vendor Response Structure

Vendor response must contain:

1. Executive Summary

2. Company Profile

3. Insurance Experience

4. Proposed Architecture

5. Functional Solution

6. Security Model

7. Delivery Methodology

8. Migration Approach

9. Team Structure

10. Project Plan

11. Risks & Assumptions

12. Pricing

13. Support Model

14. References

15. Compliance Matrix



14. Commercial Response

Vendors shall provide:

· Fixed Price

· T&M Rates

· Infrastructure Costs

· License Costs

· Support Costs

· Third-Party Costs

· 5-Year TCO



15. Evaluation Criteria

		Area

		Weight



		Functional Fit

		25%



		Architecture

		20%



		Security & Compliance

		15%



		Delivery Capability

		15%



		Insurance Experience

		10%



		Support Model

		5%



		Commercials

		10%







16. Appendices (To be provided on request)

· Current BizOps Functional Inventory

· Current BPM Functional Inventory

· Interface Catalog

· Report Inventory

· Communication Templates

· Underwriting Decision Matrix

· Requirement management  Catalog

· Security Compliance Checklist

· Vendor Compliance Matrix
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